
This document was classified as: OFFICIAL

CDDFT Digital Health

Andrew Izon

February 2022

www.cddft.nhs.net



This document was classified as: OFFICIAL

CDDFT Digital Strategy 2016-2022 (extended)

www.cddft.nhs.net

• CDDFT’s strategy is approaching 
the end of its lifespan (including 
an extension to delivery due to 
COVID).

• We have achieved many of the 
strategic aims we set out to 
deliver within this period, and 
have welcomed new and 
emerging technology as a means 
to deliver against the core 
themes.

• Our EPR implementation is due to 
complete Phase 1 in July 2022
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CDDFT Strategy Delivery Status

www.cddft.nhs.net

Strategic 
Theme

Aim Status

Working 
Together

• shared resources across the Local Health Economy

• access to relevant information across partner organisations

• facilitate partnership working.

• Information flows across multiple organisational boundaries

• common digital platform

• clinically driven

✓GNCR/HIE
✓ CDDFT Digital Governance
✓ Regional Schemes
✓ ICS and ICP Partnerships

Working 
Smarter

• access to complete contemporaneous records

• single source of high quality clinical and operational 

information

• enabler for innovative ways of working

• enhanced use of mobile technology, providing care providers 

with access to contemporaneous information at the point of 

care and enabling real-time record keeping and management.

✓ EPR Procurement
✓ Single system for 

community
✓Healthcall enhancements

X EPR Implementation (Jul
2022)
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CDDFT Strategy Delivery Status

www.cddft.nhs.net

Strategic 
Theme

Aim Status

Working 
Securely

• continue to protect our information

• cyber security and threat management; we will be able to 

effectively monitor the status of all systems and proactively 

manage threats.

• Access to information will be via a continuous secure platform, 

both from within the organisation and externally.

✓DSP Toolkit assessment 
and Compliance

✓ Cyber Security Refresh
✓ VPN Provision

Citizen 
Access

• patients, carers, families and citizens who want it will have 

access to relevant national and local data services

• see and manage their own records

• undertake transactions with healthcare providers to support 

the management of their health and wellbeing.

✓ Awaiting development 
aligned to GNCR
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CDDFT Strategy Delivery Status

www.cddft.nhs.net

Strategic 
Theme

Aim Status

Paper-light 
to Paperless

• exploit the benefits achieved through the utilisation of the 

systems we currently have in place

• maximise the investment already made by the Trust

• remove paper based processes from the organisation, 

replacing them as required with secure digitised workflows

✓ Continual improvement 
programmes for retained 
systems.

✓New Development 
request process via CIG.

Quality 
Services

• services provided by Health Informatics are measurable in 

terms of quality

• compliance with national information standards

• utilisation of best-practice methodologies and frameworks

• Service Level Agreements are be in place

• performance data will readily available and published to the 

organisation.

• Value of service provision is benchmarked against national 

data.

✓ Continue to benchmark 
our services (CIPFA etc)

✓ Service Delivery and 
Performance Boards 
Established
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CDDFT Digital Maturity

www.cddft.nhs.net

• In 2021 we undertook a baseline 
assessment (pre EPR) using the 
HIMMS Electronic Medical 
Records Adoption Model:

– CDDFT Achieved Stage 1 in this 
assessment

– The assessment highlighted known 
gaps in provision – the operational 
silos outlined within the trusts 
strategy

– Many of the key gaps will be met 
through the adoption of our Cerner 
Millennium EPR and supporting 
technologies taking us to an 
anticipated Stage 5
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CDDFT Digital Maturity

www.cddft.nhs.net

• We are currently assessing what our capabilities will be against the 
Minimum Digital Foundation assessment:

Post EPR deployment we will achieve

93% compliance with the Foundation/

Core Capabilities
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CDDFT Digital Partnerships

www.cddft.nhs.net

• CDDFT straddle two of the four 
ICPs within the ICS

• Played an active role in the 
development of the ICS digital 
strategy

• Engaged with the two ICP Digital 
Subgroups

• Established a ‘Digital Durham 
Place’ meeting, looking to 
duplicate this in Darlington in 
2022

North East and North Cumbria ICS Map
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2023 BRAG

Q1 - 

2020

Q2 - 

2020

Q3 - 

2020

Q4 - 

2020

Q1 - 

2021

Q2 - 

2021

Q3 - 

2021

Q4 - 

2021
2022 2023 + A

Initiatives Project area Sub-Projects

Deliver digital Strategy
Over-arching project 

area
Detailed sub-projects that together form part of the main overarching project area.  These are linked, but can be separate projects.

Lead (Corp 

ICT or ASC)

1 Controcc - Development of system to hold & calculate non-residential client contributions / payments, including client statement. ASC Sep-21

2 CareFirst 7 - Upgrade of existing CF6 main care management system. ASC Jun-22

3
Enterprise Document Management System - Extension of current ICLipse document management system to move to records management, i.e. including retention and destruction facilities.  

As of March 2021, the current ICLipse system holds 33,000 case files and 1.7m documents. 
ICT Jul-21

4
Operational system development group - ASC group to oversee the development of existing recording systems and approaches e.g. new/amended forms and recording etc in order to 

streamline recording processes. 
ASC Apr-22

5
CM Office (previously Call Confirm Live, from CM2000) - Introduction of new on-line App for worker access to call/visitor data.  Developments include:  EMAR (Electronic Medication 

Administration Record)
ASC

6 Power Bi - Implementation of new reporting tool that will link to multiple systems for the creation of interaction reports, e.g. CareFirst, Controcc etc. ICT Jul-21

7 CASPAR - Development of ASC system for the management of information related to appointees and deputyships, i.e. where client finances are managed by the local authority. ASC

8 Tees Community Equipment Services (TCES) - Extension and development of Elms Equipment system to provide up to date information on those with equipment. ASC

9 Lone Worker - Corporate development of new lone worker solution to support safety of workers while in client homes. ICT Sep-21

10 EPR (Employee Protection Register) - Corporate development of current system to support safety of workers while in client homes and in other locations, including council buildings. ICT

11 Brain in Hand App - Implementation of a 12 month pilot for an IT system to support those with Mental Health needs by giving on-line 24 hour bespoke support whenever require. ASC

12 Virtual support hub - Development of an on-line virtual support hub to allow citizens access to a range of on-line facilities, groups and activities. ASC

13 Affinity Landscape tool - Implementation and development of a Demand Model on-line tool to allow HBC ASC to understand and analyse trends in activity. ASC Mar-21

14
Market Position Statement (MPS) - On-line system to advise care providers the current and predicted activity around social care in Hartlepool to allow providers to analyse information and 

develop services to meet future demands. 
ASC Oct-20

15 NE 12 Dashboard tool - North East collaborative tool for all 12 NE councils to share and analyse regular set of commissioning based performance information. ASC Jul-21

16 On-line Recruitment App - Develop an on line app to support care providers to recruit staff, including prompts and reminders to prospective employees. Linked to Hartlepool Now. ASC

17
Digital care home development - Support care homes with increased and varied digital solutions to enable them to work more efficiently, support their residents and allow better activities and 

communications– via working with Tees Valley working group.
ASC

18 Hartlepool Now - Develop on-line tool to improve access to and extend the range of information for customers and partners of Adult Social Care. ASC Apr-22

19
HBC Web site - Development of Adult Social Care web pages on HBC site to provide up to date, accurate, informative and engaging information to potential and existing ASC clients. 

ICT

20 Facebook Portal - 12 month pilot for 20 people to access communication to friends and family via their own TV. ASC

21 Citizen access to On-line Communication systems - Use of tablets with SIM cards to give clients access to friends and family and on-line activities such as Zoom Bingo. ASC

22 Project 65 / Blue DICE (Digital Inclusion Community Engagement) - Extension of the existing project to support clients (of all ages) to engage with IT and allow clients to communicate ASC

23 IG Toolkit - Completion of the on-line annual Data Protection & SEcuritr Toolkit to all HBC to access to partner health and social care systems. ICT 30-Jun

24 HSCN (Health and Social Care Network) - Renew connection to the HSCN (previously NE) to allow continued access to connectivity to health and social care systems, such as the GNCR. ICT 30-Jun

25
Great North Care Record (GNCR) - HBC ASC connection to the regional on-line portal to share health and social information across all NE organisations, e.g. Acute trusts, GP Practices, 

social care etc. 
ASC Jun-22

26 Cyber protection - corporate project to enhance protection of systems from external threats ICT

27 NHS mail - Develop and support access and use of national NHS Mail email system by Hartlepool based care providers. ASC

28
Health and Social care system access - Setup access for required health care workers (e.g. ISPA) to access social care systems, e.g. CareFirst, Call Confirm, and opposite access for social 

care workers to health systems, e.g. Trackcare, SystmOne etc. 
ASC

29
Video conferencing / meeting tools - Development of existing tools to allow workers to attend meetings on line with range of internal and external organisations.  This includes staff support 

and training.  Tools include: MS Teams, Skype, Goto Meeting etc. 
ICT

30 Capacity Tracker System - Develop the range and use of the tracker by Care homes and other providers to upload regular information on their provision and activity. ASC

31 Support Hub - Continue to develop the support hub system to record information on those accessing the hub, as well as provide analysis of information, trends and future requirements. ASC Apr-22

32
Telecare development - Implement a new updated digital Telecare solution to allow ASC clients to remain safe at home with a digital alert and monitoring system for approx. 3000 clients 

across the town.
ASC

33
Hartlepool Carers access to HBC social care IT systems - Set up Hartlepool Carers workers to access required ASC systems as part of the development of IT solutions to support 

Hartlepool Carers to complete carers assessments and reviews on behalf of Hartlepool ASC, including associated recording.
ASC

34 IT Devices - Review, update and replacement of IT devices to ensure all devices are suitable for their purpose and workers can access systems to support their roles. ICT

35 WFA & WFH - development and support of Working from Anywhere (WFA) and Working from Home (WFH) IT solutions and worker approaches. ICT

36 Network infrastructure - review and upgrade as part of corporate project. ICT

37
SAARIH website - Safeguarding Adults website that provides an extensive range of information and support tools for workers to keep up to date with the latest developments around 

Safeguarding. 
ASC Jun-22

38
Worker Training and Skills Development - Development of IT Skills for workers, including typing, IT skills and confidence building to support workers to input directly into systems.  Training of 

workforce will be across the full range of systems that they need to use in their role. 
ASC

39 Development of on-line training tools - Develop solutions for a range of tools, e.g. CareFirst 7, using Teams, IG. ASC

On-line training & 

support

Provider & partner 

access

Citizen access

Community 

Support

Infrastructure

Improving

(Continuing to 

advance and 

innovate)

Connecting 

(Linking the 

region and

beyond)

Information 

security and data 

sharing

M
Measures (supporting)

Empowering 

(Bringing

personalised care 

closer to home)

I

The Essentials 

(Getting the 

basics right)

Learning

(Using the power of 

our past and present 

to deliver the future)

Worker Protection

Main Care 

management 

system 

development & 

upgrade

Specialist system 

development& 

upgrade

Client focussed 

development

Care provider 

support

Market Trends &  

analysis

O
Integration of ICP to ICS strategy and local work to ICP Strategy

G
Support the Trust to provide Digitally Enabled Care

Planned Delivery Date

Objective

Goals 2020 2021 2022

ICS Strategy Delivery

www.cddft.nhs.net

• CDDFT along with partners from 
Local Authorities, CCGs, Mental 
Health Trusts, Primary Care and 3rd

Party Organisations within each ICP 
have developed a Digital OGIM 

• The OGIM outlines how the ICP’s 
active and planned schemes 
contribute to the delivery of the ICS 
Digital Strategy and identify key areas 
for investment and activity within the 
region in the future.

• These OGIMs are currently being 
developed into the 5 year plan by the 
ICS.
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Digital Care in the Community

www.cddft.nhs.net

• CDDFT already had mobile working provision for our 
community teams

• As a response to COVID and to support our activity 
recovery programme we have extended our Agile 
working provision

• We have continued to meet the needs of our 
patients throughout the pandemic through the 
implementation of more digital solutions

• We have more capacity to flex services to meet the 
needs of our patients due to implementing agile 
methods of working
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Digital Care in the Community

www.cddft.nhs.net

• The Health Call Digital Care Home has been 
deployed in all of the care homes for older 
people in Darlington.

• It is used to refer patients to the DN’s and 
CSP’s using the structured SBAR tool. 

• There are on average about 350 referrals per 
month made using the app.

• It is also used for referring patients for 
wound care intervention where the home 
can take a picture of the wound.

• Dietitians use the Health Call Undernutrition 
Service to monitor their patients.

• There are further developments that will be 
deployed including a dietetic referral 
pathway and a SLT referral pathway.

Health Call Digital Care Homes
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Digital Care - Outpatients

www.cddft.nhs.net

• The global pandemic required the trust to rapidly change the way in which 
outpatients services were provided to patients.

• We adopted the nationally procured solution for Video Consultations and 
offered this, alongside teleconsultations, as an alternative to face-to-face 
sessions.

• Using this opportunity we are supporting the development of a full digital 
outpatients solution with Health Call, this solution is currently being 
piloted by several services in CDDFT and allows patients to:

– Receive and acknowledge their appointments digitally

– Request virtual consultations as a preference

– Access the virtual consultation through the Health Call platform

– Receive correspondence regarding their sessions and any outcomes digitally
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The Great North Care Record

www.cddft.nhs.net

• CDDFT have adopted the GNCR are currently feeding significant amount of 
data to the Health Information Exchange (HIE) to support better care 
decisions for our patients.

• Information shared between organisations through this platform includes: 
Problems, Diagnoses, Procedures, Medications, Vital Signs, Allergies, 
Immunisations, Lab Results, Scans, Clinical Correspondence, Appointments, 
Physical Examinations, Family History, Visits, Social History

• This year the GNCR will be further enhanced with the development of the 
Public Engagement Platform (PEP) or myGNCR; CDDFT are supporting the 
development of this tool and ensuring the required systems are aligned.
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Digital Health and Digital Exclusion

www.cddft.nhs.net

For our patients:

• Digital Health in CDDFT is optional
and will always be run in parallel with 
traditional care provision.

• We will work with colleagues across 
the ICS to find new ways to reduce 
digital exclusion – through applying 
‘satellite services’ principles for our 
patients.

• We will support the development of 
place level strategies to meet the 
needs of our communities.

For our colleagues:

• We will continue to invest in the 
development of our staff to ensure 
they have the right skill set to 
confidently deliver our digital 
services

• We will provide training and access 
to resources outside of the clinical 
‘toolbox’.

• We will continue to run technology 
benefit schemes for our staff to 
improve access to modern 
technology.



This document was classified as: OFFICIAL

CDDFT Digital Health – Next Steps

www.cddft.nhs.net

• Development of the trust’s new 
Digital Strategy 2022-2027

• Complete the rollout of EPR 
Phase 1

• Plan the implementation of the 
emerging portfolio including:

– EPR Phase 2

– Health Call Developments

– Digital Outpatients Solution

– Regional Digital Pathology

– Regional Radiology

• Implement changes as identified 
in the trust’s Digital Governance 
Review

• Continue developing partnership 
strategic delivery plans at a place 
level

• Establish Digital Darlington Place 
meeting
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Any Questions?

Thank you.

For more information contact:

Cddft.Hiprogramme@nhs.net

www.cddft.nhs.net

mailto:Cddft.Hiprogramme@nhs.net

